
 

 

 

DIRETTORAT GĦAL 

KWALITÀ U STANDARDS FL-EDUKAZZJONI 

IL-FURJANA  VLT 2000 

MALTA 

 
 

 

DIRECTORATE FOR 

QUALITY AND STANDARDS IN EDUCATION 

FLORIANA  VLT 2000 

MALTA 

 
 

Quality Assurance Department 

 

 

 

Report Summary  

of the External Review 

by the QAD 
 

for 

 

San Ġorġ Preca College 

Ħamrun Primary School (School Street) 

 

 

External Review carried out from 

7
th

 to 10
th

 April 2014 

 

 

 

 

 

 

 

 

24 April 2014 

 

 

THIS REPORT IS STRICTLY CONFIDENTIAL IN TERMS OF 

THE DATA PROTECTION 

AND FREEDOM OF INFORMATION ACTS 

 

  



 

 1 

 

Contents 

 
     Section Pg 

1. Introduction 2 

2. Reviewers 2 

3. Sources of evidence 2 

4. Survey responses  2 

5. School context 3 

6. Executive summary 3 

7. Next external review 5 

 

Appendices 
 

Appendix 1 - Pre-External Review Parents’ Questionnaire Results 

Appendix 2 - Pre-External Review Teachers’ Questionnaire Results 

Appendix 3 - Pre-External Review LSAs’ Questionnaire Results 

 



 

 2 

1. Introduction 
 

 

This is a report for the external review (first review) carried out at San Ġorġ Preca College, 

Ħamrun Primary School (School Street), from 7
th

 to 10
th

 April 2014. 

 

 

 

 

2. Reviewers 
 

 

 Mr David Polidano, Education Officer – review leader 

 Sr Josette Attard, Education Officer 

 Mr Anthony Grech, Education Officer 

 

 

 

 

3.  Sources of evidence  
 

The report is based mainly on these sources of evidence: 
 

 school documentation (School Profile, SDP document and other documents which the 

school provides); 

 responses to the pre-review questionnaires disseminated to teaching staff and parents;  

 meetings/interviews with the School Council, the head of school, the assistant head, 

the inclusion coordinator, the guidance teacher, teachers, LSAs, members of the 

school ancillary staff, the student council, learners and parents; 

 observations carried out during review week by the external review team members, 

including the observation of teachers delivering their lessons. 

 

 

 

4. Survey responses 
 

A questionnaire prior to the external review was disseminated to the parents of the 162 

learners attending San Ġorġ Preca College, Ħamrun Primary School (School Street). The 

responses of 73 parents (45%) were received. Statistical figures indicating parents’ responses 

are given in Appendix 1 of the report. 
 

A questionnaire prior to the external review was distributed to 21 teachers. Of these, 20 (95%) 

responded. Responses are given in Appendix 2 of the report.  
 

Another questionnaire prior to the external review was given to seven LSAs, who all 

responded. Responses are given in Appendix 3 of the report. 
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5. School context 
  

San Ġorġ Preca College, Ħamrun Primary School (School Street), henceforth “the school,” is 

one of the two State primary schools in Ħamrun. The school is situated in the older part of the 

suburb and opened its doors toward the last decade of the nineteenth century. 
    

The school is built on two floors. All kindergarten classrooms are situated on the ground 

floor, while primary classrooms are on the first floor. The first floor is not accessible to 

persons with mobility impairment. Specialised teachers make use of rooms reserved for their 

particular subjects. 
  

Presently, the school caters for 162 boys and girls, many of whom hail from working class 

families. Reportedly, a considerable number of learners come from single parent or broken 

families and around 10% of the school population are foreign nationals, including refugees. 

The school has learners who come from a family background that is not able to or does not 

support academic development. Furthermore, some learners have very little access to realities 

beyond those of their home suburb. 
 

Mr Alfred Buttigieg is the head of school, assisted by one assistant head. A complementary 

teacher, four regular teachers and three supply teachers cater for seven primary classes. Four 

kindergarten assistants are in charge of the kinder classes. Three learning support assistants, 

three supply learning support assistants and a kindergarten assistant (special needs) support 

eight learners with a statement of needs. Nine peripatetic teachers provide their services to the 

school. 

 

 

6. Executive summary 

 

 
Main findings – Educational leadership and management 

 
 The head of school works collegially to make the curriculum relevant and profitable 

for the learners. 

 The senior management team is supporting teaching and learning. 

 The senior management team is promoting a culture of internal evaluation and staff 

involvement in school development planning. 

 Administrative structures sustain effective school management in most areas. Various 

stakeholders are not satisfied enough with the level of cleanliness in the school. 

 The senior management team ensures effective lines of communication with the 

different stakeholders. 

 

Main findings – Learning and teaching 
 

 Literacy development is a core element of the school’s curriculum. 

 The school organises various activities to enrich the curriculum. Learner participation 

in these activities is high. 

 Teachers are dedicated. Individual attention and a healthy relationship with learners 

contribute towards a positive and enjoyable learning experience. 
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 Lessons are generally well prepared. Teachers seek to design and employ a variety of 

teaching processes in their quest to address different learning needs. 

 Different stakeholders are satisfied with the commitment of most peripatetic teachers 

and their use of teaching strategies conducive to learning. 

 Kindergarten learners enjoy well-prepared learning episodes that introduce them to 

different areas of the curriculum. Learning takes place predominantly through play. 

 Learning support assistants and teachers work in synergy for the benefit of learners 

with a statement of needs and other learners needing support. 

 The school has a homework policy. No overarching formal assessment policy is in 

place.  

 The school considers the low levels of learners’ attainment to be a priority area for 

improvement. 

 

Main findings – School ethos 

 
 The complementary teacher offers effective support aimed at enabling learners reach 

their full potential.  

 Learners are benefiting from various college-based support services. 

 There is a concerted effort to promote appropriate behaviour.   

 A strong sense of belonging prevails amongst the staff. 

 The school endeavours to cultivate a sense of respect amongst learners. 

 The school is working to tackle the challenge of involving parents more in the life of 

the school and in the education of their children. 

 

 

 

Recommendations – Educational leadership and management 

 
 The senior management team can give formative written feedback to teachers 

following formal class visits. 

 The senior management team should include peripatetic teachers in the formal visits 

schedule. 

 The action plans in the school development plan can have more specific timescales 

and more measurable success criteria. 

 The state of cleanliness in the school can improve in line with the legitimate 

expectations of parents and teachers. 

 If, for valid reasons, the school cannot keep up with the updating of websites, it can 

include a note on the front page of the school websites to inform visitors about this. 

 
Recommendations – Learning and teaching 

 
 Teachers are encouraged to adopt more often peer and/or self-assessment techniques 

to enhance learning. 

 Teachers can use more often group and/or pair work to facilitate learning in their 

mixed-ability classes. 

 Class teachers are encouraged to give learners written formative feedback. 
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 Following discussion with the different stakeholders, the school can formulate an 

assessment policy that may include agreed guidelines on the record of development 

and progress for kindergarten learners and progress reports for learners in years 1 to 3. 

 The school is encouraged to keep up its efforts to improve learners’ attainment. It can 

consider the introduction of a formal strategy for improvement in Mathematics. 

 
Recommendations – School ethos 

 
 Central education authorities might consider increasing the number of hours of 

guidance and counselling service at school. 

 The school can evaluate further the utility of a nurture group to address further the 

social, emotional and behavioural needs of particular learners. 

 The school community is encouraged to continue in its efforts to cultivate a sense of 

respect amongst learners. 

 Parents are encouraged to take greater advantage of the range of opportunities the 

school offers them for personal development and for parental involvement in the 

education of their children. 

 

 

 

7.  Next external review 
 

 

The next external review will take place after the end of this cycle of external reviews. This 

may be reconsidered as a result of the follow-up visit as per parameters of the external 

review.  

  

During the follow-up visit, reviewers will validate the external review and ensure that the 

school is implementing the recommendations indentified in the external review report. The 

parameters are available at: 

 

http://education.gov.mt/en/education/quality-assurance/Pages/External-Reviews.aspx 

 

 

Mr Ian Mifsud 

 

Director, Quality Assurance 

 

http://education.gov.mt/en/education/quality-assurance/Pages/External-Reviews.aspx


APPENDIX 1 Pre Exernal Review Parents' Questionnaires 1

162

73

73

Questionnaires collected against questionnaires distributed

   K L LL N/A

1 67.1% 26.0% 5.5% 0.0% 0.0% 1.4%

2 54.8% 34.2% 6.8% 0.0% 0.0% 4.1%

3 49.3% 37.0% 9.6% 1.4% 0.0% 2.7%  

4 57.5% 27.4% 11.0% 1.4% 2.7% 0.0%  

5 42.5% 50.7% 2.7% 1.4% 1.4% 1.4%   

6 57.5% 32.9% 9.6% 0.0% 0.0% 0.0%  

7 34.2% 45.2% 15.1% 2.7% 0.0% 2.7%  

8 30.1% 45.2% 16.4% 1.4% 1.4% 5.5%  

9 52.1% 34.2% 4.1% 6.8% 1.4% 1.4%  

10 54.8% 30.1% 12.3% 1.4% 1.4% 0.0%  

11 50.7% 37.0% 4.1% 4.1% 4.1% 0.0%  

 

Questionnaires Analysed

Questionnaires analysed against questionnaires collected

My child enjoys learning at school.

I feel the members of staff really know my child as an individual.

I would recommend the school to other parents. 

I receive regular information about my child's progress.

I am satisfied with the efforts done by the school to encourage learners to behave well.

My personal feelings at the school

I am informed regularly about all the initiatives taken up by the school.

I can voice my opinion through the school's channels of communication. 

Pre-External Review Parents’ Questionnaires

Hamrun S.S.
Date of review

The school takes my feedback into account.

I am satisfied with the progress of my child.

The school guides me on how to assist my child with his/her work.

My child is asked to do work that matches his/her ability.

7-10 April 2014

Questionnaires Distributed

Questionnaires Collected

45% 

  

100% 
  

Quality Assurance Department DQSE
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Parents’ open-ended pre-review questionnaire responses 

 

 

The most effective features in my school 

include: 

The features that I would like to improve in 

my school include: 

 

Educational Leadership and Management 

Supportive and cooperative staff (19) More action to be taken (2) 

Good administration (13) Reintroduce milk distribution (2) 

All learners are treated fairly (2) Head of School (1) 

Parents feedback is taken into account (1) Time discrepancy between year groups 

during entrance and dismissal (1)  

Organisation (1) Teachers need to remain with the class 

throughout the whole scholastic year (1)  

 

Learning and Teaching 

Activities (8) Waiting for LSA deployment (2) 

Quality of teaching (6) Inclusion (2) 

Individual attention (4) Learners should not be admonished in front 

of others (1) 

Good communication with parents regarding 

child’s progress (2) 

More individual attention particularly in the 

upper years (1) 

Work given to learners (1) More outings (1) 

Inclusion (1) Giving learners more opportunity to voice 

their opinion (1) 

Teacher adapts for learners’ needs (1) Introducing Arabic at school (1) 

 Learners in lower years to be given a report 

during parents’ day (1) 

 Preferential treatment by some teachers (1) 

 More activities (1) 

 
Ethos 

Discipline (10) Cleanliness in toilets (16) 

Welcoming environment (5) Cleanliness (11) 

Small class size (5) General embellishment (7) 

Parental involvement (4) Learners should not remain with same class 

cohort (5) 

Learners enjoy coming to school (2) Unethical behaviour of parents during 

dismissal outside school gates (3) 

Close school-home proximity (2) More order and discipline (2) 

School embellishment (2) Support for learners (1)  

Family-like atmosphere (1) Support for parents (1) 

Learners remain with the same class cohort 

(1) 

Bullying (1) 

Learners taught to be altruistic (1) Hot water in toilet facilities (1) 

Yard embellishment (1) Psycho-social services (1) 

 

No Reply (15) No Reply (13) 

Everything (6) Nothing (14) 

 



Pre Exernal Review Teachers' Questionnaires APPENDIX 2 1

Valid Questionnaires against Questionnaires distributed 

School: 

Date of Review: 

No of Teachers: Valid Questionnaires

   K L LL N/A

1 30.0% 55.0% 10.0% 0.0% 0.0% 5.0%

2 75.0% 25.0% 0.0% 0.0% 0.0% 0.0%

3 85.0% 15.0% 0.0% 0.0% 0.0% 0.0%  

4 35.0% 65.0% 0.0% 0.0% 0.0% 0.0%  

5 55.0% 35.0% 5.0% 0.0% 0.0% 5.0%   

6 35.0% 30.0% 5.0% 0.0% 0.0% 30.0%  

7 45.0% 30.0% 5.0% 0.0% 0.0% 20.0%  

8 50.0% 50.0% 0.0% 0.0% 0.0% 0.0%  

9 65.0% 35.0% 0.0% 0.0% 0.0% 0.0%  

10 50.0% 50.0% 0.0% 0.0% 0.0% 0.0%  

11 80.0% 20.0% 0.0% 0.0% 0.0% 0.0%  

12 75.0% 25.0% 0.0% 0.0% 0.0% 0.0%  

13 The school communicates effectively with parents. 40.0% 50.0% 10.0% 0.0% 0.0% 0.0%

14 The school leadership encourages teachers to undergo professional development. 45.0% 50.0% 0.0% 0.0% 0.0% 5.0%

15 I would recommend the school as a workplace to prospective teachers. 70.0% 30.0% 0.0% 0.0% 0.0% 0.0%

 
 

Pre External Review Teachers’ Questionnaires

I am satisfied with the effectiveness of the school's behaviour management procedures.

We have opportunities to work together as a team.

I feel involved in the shared decision making process of the school.

I feel that I am treated fairly by the SMT.

I feel supported by the SMT.

21

7-10 April 2014

Hamrun S.S.

20

My personal feelings at the school

I contribute to the formulation of the School Development Plan (SDP).

I feel that I belong to the school community.

The school has an effective internal communication system.

I am involved in the implementation of the SDP.

Learners are set tasks that match their ability. 

Learners are exposed to a wide range of stimulating learning experiences.

Learners are encouraged to take initiatives.

95% 

Quality Assurance Department DQSE
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Teachers’ open-ended pre-review questionnaire responses 

 

 

The most effective features in my school 

include: 

The features that I would like to improve in 

my school include: 

 

Educational Leadership and Management 

Staff collegiality (12) Parents need to cooperate more (1) 

SMT support (10)  

Parents feel supported (3)  

 

Learning and Teaching 

Individual learner support (3) Reducing class size for more individual 

attention (1) 

Staff dedication (2) Reducing syllabus content (1) 

Highly motivated staff (1)  

Holistic development of learners (1)  

 
Ethos 

Sense of belonging (3) Cleanliness (3) 

Complementary teacher supports staff (1) Cleanliness in toilets (2) 

Welcoming environment in class (1) More resources (2) 

Yard embellishment (1) Embellishment (2) 

 Setting up of Nurture group (1)  

 Early intervention support  (1)  

 Discipline (1) 

 Parents need to involve themselves more in 

the education of their children (1) 

 

No reply (4) No reply (5) 

 Nothing (1) 

 



Pre Exernal Review LSAs' Questionnaires APPENDIX 3 1

Valid Questionnaires against Questionnaires distributed

School: 

Date of Review: 

No of LSAs: 

  K L LL N/A

 

1 85.7% 14.3% 0.0% 0.0% 0.0% 0.0%

2 71.4% 28.6% 0.0% 0.0% 0.0% 0.0%

3 71.4% 28.6% 0.0% 0.0% 0.0% 0.0%  

4 85.7% 14.3% 0.0% 0.0% 0.0% 0.0%  

5 57.1% 42.9% 0.0% 0.0% 0.0% 0.0%   

6 28.6% 57.1% 0.0% 0.0% 0.0% 14.3%  

7 42.9% 42.9% 0.0% 0.0% 0.0% 14.3%  

8 71.4% 28.6% 0.0% 0.0% 0.0% 0.0%  

9 71.4% 28.6% 0.0% 0.0% 0.0% 0.0%  

10 71.4% 28.6% 0.0% 0.0% 0.0% 0.0%  

11 57.1% 42.9% 0.0% 0.0% 0.0% 0.0%  

12 85.7% 14.3% 0.0% 0.0% 0.0% 0.0%  

13 I find the communication book (or equivalent) an effective means of communication with parents. 57.1% 28.6% 14.3% 0.0% 0.0% 0.0%  

14 I would recommend the school to other prospective LSAs. 57.1% 42.9% 0.0% 0.0% 0.0% 0.0%

Valid Questionnaires:

In our school learners with a statement of needs are included appropriately in the life of the school.

I feel that I belong to the school community.

I am involved in the implementation of the SDP.

The teacher endorses the work I develop for my learner/s.

Learners with a statement of needs are set tasks that match their learning ability.

In our school learners with a statement of needs are included appropriately in the learning process.

I contribute to the formulation of the School Development Plan.

My personal feelings at the school

Pre External Review LSAs’ Questionnaires

I feel supported by my INCO or equivalent.

I feel respected in my role as an LSA.

The teacher/s and I work collaboratively.

The teacher and I prepare the programme for the learner with a statement of needs.

I feel supported by the SMT.

7

7th to 10th April 2014

Hamrun S.S.

7

100% 

Quality Assurance Department DQSE
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LSAs’ open-ended pre-review questionnaire responses 
 

The most effective features in my school 

include: 

The features that I would like to improve in 

my school include: 

 

Educational Leadership and Management 

Collegiality between staff members (6) Punctuality (1) 

Efficient clerk (1) More effective home-cooperation (1) 

Support of SMT (1)  

 

Learning and Teaching 

All staff members provide support to learners 

(1) 

Smaller class size (1) 

Learners’ inclusion (1)  

 
Ethos 

Small school size (1) Refurbishment (2) 

 Safety in KG classrooms (1) 

 Changing the classroom doors (1) 

 Learners’ uniform (1) 

 Cleanliness (1) 

 

 

No reply (1) No reply (1) 

 


